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Item 8.01

Other Events

On September 23, 2020, Sterling Bancorp (the “Company”), the parent company of Sterling National Bank (the “Bank”), issued a press release
announcing that it completed two loan portfolio sales including the remaining balance of its small business commercial transportation loans and
the majority of its residential mortgage non-performing loans. A copy of the press release is attached hereto as Exhibit 99.1 and is incorporated
herein by reference.
Item 5.02

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers

(e) Executive Officer Short-Term and Long-Term Incentive Plans. On September 23, 2020, the Board of Directors (the “Board”) of Sterling Bancorp
(the “Company”), upon the recommendation of the Compensation Committee of the Board (the “Committee”), approved additions to the
Company’s Executive Officer Short-Term Incentive Plan (the “STI Plan”) for the 2020 fiscal year and award changes for the next 2021-2023 threeyear performance period under the Long-Term Incentive Plan (the “LTI Plan,” and together with the STI Plan, the “Plans”), in order to recognize
strong performance prior to the COVID-19 pandemic and efforts during the COVID-19 pandemic, ensure sustained engagement of key executives
and drive long-term business results.
The Plans are key elements of the Company’s executive compensation program as they provide cash and equity-based compensation that support
the Company’s goal of aligning management’s and stockholders’ interests and recruiting and retaining key personnel. The terms of awards under
the STI Plan and LTI Plan have not historically materially differed year over year and are disclosed annually in the Company’s Proxy Statements. In
setting awards under the Plans, the Committee considers a combination of corporate, business unit and individual performance factors.
The STI Plan provides annual cash-based incentive opportunities (defined as a percentage of base salary) established by the Committee for each
position based on role, responsibilities and market practice and includes the participation of officers with the title of Senior Vice President and
above. Potential STI Plan awards typically range from 50% of target for threshold performance to a cap of 150% of target for maximum performance.
Historically, the primary financial metrics used under the STI Plan were diluted earnings per share available to common stockholders, as adjusted
(“EPS”) and return on average tangible assets, as adjusted (“ROATA”).

Like many businesses, the Company has been significantly impacted by the COVID-19 pandemic, and management has incorporated what it
believes to be realistic, reasonable estimated loss provisions for the anticipated annual impact. Further, the implementation of Accounting
Standards Update (“ASU”) 2016-13 “ASU 2016-13 Financial Instruments - Credit Losses (Topic ASC 326): Measurement of Credit Losses on
Financial Instruments”, otherwise known as the current expected credit loss standard (“CECL” or the “CECL Standard”) has compounded the
volatility in loss provisions created by COVID-19. In light of such circumstances, on September 23, 2020, the Board approved two additional
performance metrics under the STI Plan tied to the Company’s pre-provision net revenue less net charge-offs for the year ending December 31,
2020 (“PPNR”) and PPNR return on average tangible assets (“PPNR ROA”). The Company believes that PPNR and PPNR ROA are appropriate
alternative performance metrics for 2020 as they measure the Company’s ability to generate pre-tax earnings excluding the impact of provision
expense, both of which have been materially impacted by the unanticipated effects of the COVID-19 pandemic. PPNR and PPNR ROA are also
metrics that should allow for a more accurate comparison of the Company’s performance for 2020 against its peers as institutions will likely take
different approaches to addressing the impact of the challenging economic environment associated with COVID-19 on their loan portfolio and
operations. As a result of the addition of the PPNR and PPNR ROA performance metrics, participants in the STI Plan may earn a cash incentive
payout under the STI Plan based on the larger of the following:
·

Original STI Plan Metrics – A payout based on the STI Plan’s original performance metrics of EPS and ROATA. Consistent with prior
years, pursuant to the original STI Plan for fiscal year 2020, each participant in the STI Plan can earn an award expressed as a percentage
of his or her base salary based 50% on EPS and 50% on ROATA. At maximum performance, a participant could earn up to 150% of target
level payouts. Neither of these goals have been modified by the Board. As a result of increased provision expense due to the COVID-19
pandemic, the Company currently does not anticipate that any portion of the payouts under the STI Plan tied to the Company’s EPS or
ROATA will be earned for 2020; or

·

September 23, 2020 STI Plan Modification – A payout based on the new performance metrics of PPNR and PPNR ROA. Each participant in
the STI Plan can earn an award expressed as a percentage of his or her base salary based on each of PPNR and PPNR ROA, weighted
equally. Payouts for participants, including the named executive officers, based on the PPNR and PPNR ROA metrics established by the
Board on September 23, 2020 will be between 50% and 100% of their targeted payouts under the STI Plan at target and maximum
performance levels. The Company is intentionally lowering the maximum target (as compared to the maximum target of 150% in the original
STI Plan metrics) in recognition of these being alternative metrics in an unprecedented year. Based on the Company’s performance year
to date, the Company anticipates that participants will not reach 100% payout for PPNR and PPNR ROA performance metrics.

The LTI Plan provides equity-based compensation that supports the Company’s goals to provide performance-based compensation that is aligned
with the Company’s stockholders’ interests and serves as a long-term retention tool for high performing executives. The LTI Plan targets 75% of
an award in performance shares (“Performance Award”) and 25% of an award in time-vested stock (“Time Award”).

The Performance Award has historically provided for the grant of annual performance shares that vest based on 3-year adjusted ROATA and 3year adjusted EPS growth compared to the KBW Regional Bank Index, and the Time Award is granted based on the Committee’s consideration of
the Company’s and the individual’s performance for the prior year (i.e., performance for 2019 is considered for the 2020 Time Award). Both the
Performance Award and the Time Award are typically granted to applicable participants in the first quarter of the following year (i.e., 2020 awards
would be granted in the first quarter of 2021). However, as a result of the significant impact to the Company from the effects of the COVID-19
pandemic, particularly to the Company’s stock price, the Board has determined to issue 25% of the 2020 long-term incentive award to applicable
participants in October of 2020. For Senior Executives, the award will be granted as performance shares; remaining recipients will receive shares as
restricted stock units. These early grant Performance Awards will have the same performance period and vesting schedule as those remaining
Performance Awards granted in the first quarter of 2021. With the decrease in the Company’s stock price resulting from the continuing effects of
the COVID-19 pandemic, the Board believes this early grant will help to achieve the important goals of retaining and motivating key employees in
the face of unprecedented uncertainty and increased workload created by COVID-19.
Except as modified by the addition of the PPNR and PPNR ROA performance metrics and the related payout levels for the STI Plan and the timing
of the grant for 25% of the Performance Award for the LTI Plan, awards under the STI Plan and the LTI Plan remain unchanged.
Item 9.01
(d)

Financial Statements and Exhibits

Exhibits.

Exhibit No.
99.1
104

Description
Press Release, dated September 23, 2020
Cover Page Interactive Data File (embedded within the Inline XBRL document).

SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned, hereunto duly authorized.
STERLING BANCORP
Date: September 24, 2020

By:

/s/ Luis Massiani
Luis Massiani
Senior Executive Vice President and Chief Financial Officer
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News Release

http://www.sterlingbancorp.com
FOR IMMEDIATE RELEASE
September 23, 2020
STERLING BANCORP CONTACT:
Emlen Harmon, SVP – Director of Investor Relations
212.309.7646
Sterling Bancorp Announces Portfolio Sales
and Provides Update on Loan Deferral Trends
PEARL RIVER, NY – September 23, 2020 – Sterling Bancorp (NYSE: STL) (the “Company”), the parent company of Sterling National Bank (the
“Bank”), today announced that it has completed two loan portfolio sales including the remaining balance of its small business commercial
transportation loans and the majority of its residential mortgage non-performing loans.
CEO Jack Kopnisky commented, “With the actions we are announcing today, we continue to emphasize our intent to proactively address the
impact of the pandemic on our business and loan portfolio. The two loan portfolio sales include assets that did not meet our risk-adjusted return
targets and were not core to our strategy of providing superior lending products and services to middle market commercial clients. Accelerating
the disposition of these assets will allow us to better allocate our capital and human resources to other areas of our business that are in-line with
our strategy and have higher prospects for growth and profitability.”
The Company also provided an update on loan deferrals, which were $704 million and represented 3.2% of total portfolio loans. Mr. Kopnisky said,
“While the early effects of the pandemic led many companies to initially defer payments under the guidance of the CARES Act, the businesses
and operations of many of our commercial clients have been resilient through these difficult economic conditions. Also, while several industry
sectors continue to experience meaningful challenges specific to the pandemic, we are encouraged by the decrease of 59% in total loan deferrals
relative to June 30, 2020. We will continue to pursue mutually beneficial solutions and assist our clients as they operate their businesses through
the pandemic.”

Financial Impact of Loan Sales
In two separate transactions, the Company sold $106.1 million in equipment finance loans, which represented the remaining balance of its small
business commercial transportation loans, and residential mortgage non-performing loans with a carrying value of $57.6 million. In aggregate, the
loan sales included a total of $84.5 million in non-performing loans and resulted in net charge-offs of $55.1 million. The Company does not
anticipate the sales will have a material impact in the third quarter of 2020 on its provision for loan losses or allowance for credit losses
requirements, as the majority of the charge-offs incurred in connection with the transactions had been previously recorded in its allowance for
credit losses.
Actual and pro forma asset quality statistics giving effect to the two loan sale transactions as of June 30, 2020 are highlighted in the table below.

($ million)
NPLs
Loans 30 to 89 days past due accruing
ACL

June 30,2020
$
261
$
66
$
365

NPLs/Loans
ACL/NPLs
ACL/Portfolio loans

Pro Forma for
Asset Sales
$
176
$
58
$
310

1.17%
140%
1.64%

0.80%
176%
1.40%

Update on Loan Deferrals under the CARES Act
As of August 31, 2020, total loan deferrals were $704 million, which represented 3.2% of total portfolio loans. The Company anticipates that the
majority of ongoing loan deferrals will consist of loan relationships in the hospitality, retail CRE and residential mortgage sectors. The table below
highlights loan deferrals by asset class as of June 30, 2020 and August 31, 2020.

($ million)
Traditional C&I
Commercial Finance
Commercial Real Estate
Multi-family
ADC
Total Commercial
Residential
Consumer
Total

$
$
$
$
$
$
$
$
$

Deferrals as of
6/30/2020
$
%
213
6.3%
236
4.1%
750
12.9%
198
4.3%
17
3.0%
1,414
7.0%
293
15.1%
19
8.8%
1,726
7.7%

$
$
$
$
$
$
$
$
$

Deferrals as of
8/31/2020
$
%
82
130
248
77
0
538
154
12
704

2.3%
2.3%
4.3%
1.7%
0.0%
2.2%
8.0%
5.6%
3.2%

About Sterling Bancorp
Sterling Bancorp, whose principal subsidiary is Sterling National Bank, specializes in the delivery of services and solutions to business owners,
their families and consumers within the communities it serves through teams of dedicated and experienced relationship managers. Sterling National
Bank offers a complete line of commercial, business, and consumer banking products and services. For more information, visit the Sterling Bancorp
website at www.sterlingbancorp.com.

CAUTION REGARDING FORWARD-LOOKING STATEMENTS
This release may contain “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. Forward-looking
statements may concern Sterling Bancorp’s current expectations about its future results, revenues, expenses, tax rates, capital and liquidity levels
and ratios, asset levels, asset quality, financial position, plans, operations and prospects. Forward-looking statements involve certain risks,
including the effects of the novel coronavirus disease (COVID-19), which include, but are not limited to, the federal, state and local government
actions and reactions to COVID-19, the health of our staff and that of our clients, the continuity of our, our clients’ and our third party providers’
operations, the increased likelihood of cyber and payment fraud risk, the continued ability of our borrowers to repay their loans throughout and
following the pandemic, the potential decline in collateral values resulting from COVID-19 and its effects, and the resulting impact upon our
financial position, results of operations, cash flows and our outlook, as well as the following: business disruption; a failure to grow revenues faster
than we grow expenses; a deterioration in general economic conditions, either nationally, internationally, or in our market areas, including extended
declines in the real estate market and constrained financial markets; inflation; the effects of, and changes in, trade; changes in asset quality and
credit risk; introduction, withdrawal, success and timing of business initiatives; capital management activities; customer disintermediation; and the
success of Sterling Bancorp in managing those risks. Other factors that could cause Sterling Bancorp’s actual results to differ from those indicated
in forward-looking statements are included in the “Risk Factors” section of Sterling Bancorp’s filings with the Securities and Exchange
Commission. The forward-looking statements speak only as of the date they are made and we undertake no obligation to update these forwardlooking statements to reflect events or circumstances that occur after the date on which such statements were made.
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