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Business Update

Consumer revenue of $1,050 million 

Consumer customer churn of 

2.14%, a sequential increase

Consumer ARPC of $88.68, a 

sequential decline

Commercial revenue of $922 million

Commercial customers of 390,000

$2.07B
TOTAL REVENUE

Net loss1

Includes goodwill impairment of $5.45 billion and 

loss on disposal of Northwest Operations of $384 

million 

$5.32B

Adjusted EBITDA2

Driven by transformation benefits, partial reversal 

of Q1 seasonal expense pressure, and delayed 

investments

$882M

Asset sale announced

Closing anticipated by Q2 2020
$1.352B

Transformation EBITDA benefit attained in Q2

(Annualized)
$160M

1 Includes goodwill impairment of $5,449 million, loss on disposal of Northwest Operations of $384 million, and restructuring e xpenses of $31 million.
2 Adjusted EBITDA is a non -GAAP measure ðsee Appendix for its calculation
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Broadband Unit Trends

4

(107)
(100)

(63) (63)

(43)
(32)

(61)
(67)

(38)

(71)

(46)

(60)
(49) (48)

(37)
(43) (47) (45)

(21)

(46)
(57)

(45)

(11)
(2)

6

(5) (3)
(12)

(6) (10)
(4)

5 

(3)
(13) (12)

16 

(11) (10) (11) (15)

Seasonality and customer 

save credit rolloffs impacted 
broadband unit trends

Customer save credit rolloffs
impacted fiber more than copper  

Copper losses reflect sequential 
churn increase and sequential 

gross adds decline

Total Broadband
(Consumer & Commercial)

Consumer Copper 
Broadband

Consumer Fiber 
Broadband

Commercial
Broadband

Net 

Adds 

(000s)

2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

20192018



Customer Churn Trends
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Q2 churn increased sequentially 
because of seasonality, competitive 

pressures, and rolloffs of save credits

Churn improvement initiatives  
are continuing

Consumer video churn in 2019 
remains above levels in prior years

2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2018 2019

Q2

2.37%

2.24%

2.08%

1.98%
1.94%

1.95%
2.03%

1.94%
1.99%

2.14%

Consumer Customer Churn
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Key Financial Highlights 
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($ in Millions)

Q1

2018

Q2

2018

Q3

2018

Q4

2018

Q1

2019

Q2

2019

Total Revenue $2,199 $2,162 $2,126 $2,124 $2,101 $2,067

Customer $2,102 $2,065 $2,031 $2,030 $2,009 $1,972

Subsidy $97 $97 $95 $94 $92 $95

Net Income (Loss) $20 ($18) ($426) ($219) ($87) ($5,317)

Net Cash Provided from 
Operating Activities

$251 $672 $286 $603 $282 $575

Adjusted Operating Expenses* $1,291 $1,278 $1,248 $1,229 $1,228 $1,185

Adjusted EBITDA* $908 $884 $878 $895 $873 $882

Adjusted EBITDA Margin* 41.3% 40.9% 41.3% 42.1% 41.6% 42.7%

CapEx $297 $321 $329 $245 $305 $275

LTM Operating Free Cash Flow* $632 $721 $604 $620 $643 $592

Q2 revenue declined 1.6% 

sequentially and 4.4% yr/ yr

Q2 operating expenses 

benefited from 

transformation, 

seasonality, and deferred 

investments

Goodwill impairment of 

$5.45 billion and loss on 

asset sale of $384 million

Operating FCF* of $592M 

for trailing four quarters

* Adjusted Operating Expenses, Adjusted EBITDA, Adjusted EBITDA Margin and Operating Free Cash Flow are non -GAAP 

measures - see Appendix for their calculations



Product & Customer Revenue
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Data & Internet services 

revenue sequential 

decline in Consumer, was 

partly offset by increase 

in Commercial 

Voice services revenue 

declines accelerated 

driven in part by lower 

USF rate 

Consumer revenue  

declined 2.5% 

sequentially 

Commercial revenue  

decline from continuing 

pressure in SME

($ in Millions)

Q1

2018

Q2

2018

Q3

2018

Q4

2018

Q1

2019

Q2

2019

Data & Internet Services $985 $973 $961 $959 $967 $963

Voice Services $702 $682 $669 $668 $650 $629

Video Services $280 $270 $260 $275 $268 $260

Other $135 $140 $141 $128 $124 $120

Total Customer Revenue $2,102 $2,065 $2,031 $2,030 $2,009 $1,972

Consumer $1,128 $1,095 $1,069 $1,088 $1,077 $1,050

Commercial $974 $970 $962 $942 $932 $922

Total Customer Revenue $2,102 $2,065 $2,031 $2,030 $2,009 $1,972

Subsidy Revenue $97 $97 $95 $94 $92 $95

Total Revenue $2,199 $2,162 $2,126 $2,124 $2,101 $2,067



Consumer ARPC
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88.37 89.14 88.68
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Q1

4.3M

ARPC
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Consumer ARPC 
decreased slightly sequentially 

Base management techniques 

continue to contribute positively

Consumer ARPC decline reflects 
impact of video losses partly 

offset by single -play voice losses

2018

Q2

2019

3.9M



Capital Spending Update 
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Projects Completed & Underway

Upgrading FTTH to 10 Gbps for Commercial applications --
enabling 10 Gbps Ethernet, expanding 5G backhaul 

capacity, and enabling Gigabit Consumer broadband

CAF II: ~508K locations enabled with CAF II broadband 

Building FTTH to ~19K rural HHs leveraging state funding 
sources 

Fixed wireless broadband builds continue in CAF areas$275M
in CapEx Spent

in 2Q 2019



Asset Sale Update 

11

Revenue Of 

Operations in Washington, 

Oregon, Idaho, and Montana 

Sale of operations in Washington, Oregon, Idaho, and Montana for $1.352B , subject to closing 

adjustments 

Å Approval process proceeding as planned 

Å Received early termination of Hart -Scott -Rodino waiting period

Å Filed Federal Communications Commission and required state applications 

Å Expected closing by Q2 2020

($ in Millions)

Q1

2019

Q2

2019

Revenue $ 155 $ 152



Updating 2019 Guidance
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*Adjusted EBITDA and Operating Free Cash Flow are non -GAAP measures - see Appendix for their calculations.

$3.35B-$3.42B
Adjusted EBITDA*

Includes $110M to $150M 

2019 transformation benefit

~$175M
Cash Pension / OPEB

1H 2019 Cash Pension/OPEB was $77M

~$1.20B
Capital Expenditures

Excludes an additional $15M related to asset sale

~$1.475B
Cash Interest Expense

<$25M
Cash Taxes

$290M-$360M
Operating Free Cash Flow*

Reflects additional uses of cash
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